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Keaciastonea: (1) od 22 Jamuary 1956 
2) dated fl Jenuery 1956 


i. 


POLICY 


Raployees will be keyt informeé of the effectivensss of their wark 
performance, ard, at least onen each year, supervisors will record. 
their opinions emi ewalustions of tit work performace ani effective- 


nese of employees valor their jurisdiction. 


te 


Be 


Tee euperviaor may deeide not to show the Fitaess Report to the 
employee wen he believer showing tie report, would adversely affect 
the Agemey*w interest. 

if an employes believes that his Fitness Report ie inaccurate or 
uafair, be may agpeal in writing, through eugervisery chanels 
to the Bead of his Career service who will. determine whether the 
Mituess Report will ve aumded, withdrwm, or become pert of tke 
employee's official record. 

GEHERAL 

foam 45 (8-58), Piteess Begort (figure 1) will be uesd te record 
evaleations. An evalustion in memorandum form may be pubstituted 
for employees in gredea Gs-14 and above. 
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Meuds of Caswer sarviews are responsible for insuring that reports 
for all employees under their jurisdiction are propered and for- 
Ialtial reports are due aime mouths after the date of the employee's 
eutrance on duty. 


Aprunh reports will be sutmitted according to the sahedale slkui 


om the “Directions for Completing Fora +5, Fiuess Report” (rigure 2). 


for Completing Form 55, Fitaees Hepart. 

A special Fltsess Report msy be prepared veosever varrented Sy cix- 
cumetanves such a6 & proposed action baxed on extreardinary aerit, 
ecopléeration for membership in the CIA Career Steff, completion of 
a apecial assignment or probeticnery period. 

Vitases Reporte may be oulmitted for contract employees st ths cin- 
eretion of the Gpernting Grficial. 

Piteess Aeporte for euployses compenasted under vege Administration 


by the 
reapouzinie Operating Offieiel in consultation with tae Director ef 


Perswme,. 


DISTRIBUTION: AG 
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